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1. FORWARD

The vision of the Stirling City Centre Alltarcrease a world class destination with aadhidersbesive range of land uses that integtatgh wabacity public
transport and provide a brand new high-quaétytreitywhich will have a positive impact aenwhslé of metropolitan Perth. The Stirlinrenteyndl be
sustainable, vibrant, functional and safe, amdthavg focus on appropriate land use rfoxiroaiit urban design.

The Alliance is currently finalising the Styrldgn@e Structure Plan that will guide tleeateyeand development of the City Centreeapdhdigicind private
investment to achieve the urban large scalatiegesarght by this community vision.

The Structure Plan will be supported by an hajbenteinategy that will overcome the plafrastgidture, and investment barriers thahdhgdirevent
communities of ever achieving a planning \@siompldrentation Strategy will provide certeirggyme living, working and investing ininlgeCay Centre
area. Itis estimated that the total investosemitodhe new city will be in excess ofdbiléveillten years.

The Alliance has moved away from a ‘Busines$ appeach to planning and delivery of infrastnec communities, and has adopted an apgterachily
community vision, collaboration across statalay@/&nments, commitment to innovation wind twittomes, with an overarching commitniieet toTde
fundamental principle of this approach is tbhe fbeusuccessful outcome for all partiessuticfroen a clearly defined scope and alighaddjobjectives.

The Alliance will partner with the CommunigyRanté Sector to integrate public infrasanettpreate development in a cohesive pattredrsleip/ers an
iconic, vibrant, and sustainable City Centigaite will enact a paradigm shift from ‘ga@arthimduture’ to ‘building the future’, engptveepianning process
with long-term strategic intent and providieghéaeism to deliver.

The Stirling City will lead the nation to rederoartmmental impact of urban cities by estadaeimunity and private sector ownershipaihabdig vision as
the key planning building block that delivatsvangogen building technologies, power gemetdroconservation and reduces vehicle depertiemncew
transport paradigm that strongly commits tingiegoaty public transport with land usg@fmpmoviding a platform for carbon negstineslif

The Alliance is pleased to initiate our diatbgundragtructure Australia and believe thatualirvision and objectives are fundamentally Align&ue
opportunity exists to partner together to agtijveerstre community for Stirling, and to rbaesigthodology used to develop and regeseaditen/ATities.

There is a real determination to ensure tHahtisiglplivered and that it succd&dnyite Infrastructure Australia and the Comimddexeahment of
Australia to join with us as we develop anthiétetiveund breaking vision.

STUART JARDINE DR MIKE MOURITZ
Chief Executive Officer Project Director
City of Stirling Stirling Alliance

IRLI L .
CITY CENTRE Stirling Alliance Partner



Stirling is one of eight Strategic Regional Wignittedke Perth metropolitan area, yet nertisform lacks many
of the key characteristics and functions expacstiditegic regional centre. A Stirling RégiinalStructure
Plan was adopted by the City of Stirling ansténe Mestralian Planning Commission (WAPQCaind1\@8be
some small aspects of the plan have been nealifedipast 13 years, the Stirling Regionah&enateevolved
as envisaged.

The Stirling City Centre Alliance was established008 to:

Resolve fundamental planning issues that hangbssble to resolve with ‘business as udicdspad
regulatory constraints.

Develop a practical and effective implemeatatibat plill result in major deliverables ‘coutitg gver ¢
short period of time, involving community dand indus

Explore innovative solutions that are ‘outsigigatieg particularly given the heightened aairelieste
change across all levels of government and fuoteimigaimplications.

Learn from this innovative approach and helpnati@nities overcome planning deadlocks amuattimfes
bottlenecks.

The Stirling Alliance governance structure gpka@l Government, State Government Plamspogt Binc
Land Agencies, the Local Community, and th8dtteatand has been incredibly effective miagetto® long
standing planning deadlocks between each aftheise p

The Alliance will deliver a new Structure tRkusfioling City Centre supported by an Impteni&intédegy an
Governance Model that enables key elementdaof tindog@ delivered in a fast tracked manneckahs
economic and community opportunities withimthAarsa.

The Alliance aims to achieve a planning parddigplasiing Planning the Future with “Bualdinguth” by
developing a Structure Plan as the first staggext alelivery program which has a comenttemidetiver.

Allowing the status quo incremental deliveagtaianfre and development does not provieet glémming
commitment, investment momentum, or commecinity titsze the best made plans realised n&roagtior
and investment is required to initiate deliverglaf. Accelerated and integrated deliaésy vafult in maj
land use efficiencies and greatly increasedescohsoale when delivering scheme infrastriectcmbasive
and sustainable manner. Through this leveltggedine significant long term benefits.

The Alliance will design a partnership basedsiieiegy that builds on the Public Privatesipraoncept and
integrates community involvement in governstatdisb a Public Private Community Partne@R)p TRB will

enable the integrated delivery of public infrasting private development in cohesive pattredrdbiivers the
community vision for the Stirling City Centre.

Stirling City

Proposed Dwellings

30% Affordable Dwellings

Residential Population

Employees

Government
Infrastructure Investment

Private Sector
Development Investment

KEY FACTS AND FIGURES

1075 hectares

12,500 min

4000

25,000 min

Up t030,000

Est. $1 billion

Est. $15 billion



While reviewing and delivering a Structuren®annsw concept for any community, the waly timev8tirling
City Centre structure plan review is being ndenagestrates an innovative approach that chHalleingss as
usual and seeks to provide alternative metliodology sustainable planning practices.

Business as Usual practice sees a StructureliVdeedday a local government, endorsed byethendbt
implemented in an ad hoc fashion that préeidedditity of outcome over time. The irgiemethis process i
that the original vision and aspirations aidcheeSRlan become diluted and manipulateddividugl interest
that may not necessarily support the broaddhgopdsadigm must shift from Planning forréheo Rauidding
the Future.

The Alliance approach adopted by the Stirlcigeprpgevers the planning process by providimgngev
frameworks for planning and implementationingvéérsdeng-term process to ensure that thetemtiaf the
plan is reflected in the resulting development

The Alliance has strong sense of being comwvemiandrhas enjoyed a hugely successful ditiolgot the
local and wider communities.

This innovative approach, although still apragkeiss, promises to provide an alternating phetimdod drivel
by delivery commitment.

The Stirling City Centre Plan will:

Invest in infrastructure and technoldgyunlock land areas that are burdened by coboaemdarequire
remediation with combinations of innovativeoggchnoluding algae bioreactor remediation
phytotechnologies. This will re-establishesa®ds hafctlevelopable land and create space @antdy
development adjacent to a high capacity pspbdd ireaerchange.

Reduce the environmental impact of urban dtiesstablishing community and private secsiipwher
sustainability vision as the key planning blatkirthat delivers innovative green buildiapgeztnpowel
generation, and water conservation and redotedefmdmdence. The vision also seeks to oveoraoelf
network performance and traffic congestiorewitraasport paradigm that strongly commdsatiednpeiblic
transport as a priority. It has been estimatesl $tigding area will become totally gridideksdhat ten year
if pragmatic measures are not introduced.

Invest in a long term integrated transport netplarkthat allows the Stephenson Transport Coredilto
up front to the ultimate design capacity. TimweklR1 hectares of developable land todeel neitan 1
Kilometre of the new City Centre and Transguahjee

KNOWLEDGE CAPTURE

In a relatively short timeframe, the membe
of the Stirling Alliance are already achievi
significant innovative “win win” outcome
and are committed to reinvesting knowled
and experience back into Governments a
the Communities of Australia.

In order to translate the lessons learnt frc
this project into a useful model that ca
contribute to best practice in infrastructu
delivery, an extensive knowledge captu
process will be implemented.

The Stirling City Centre Alliance proje
provides a unique opportunity fol
Infrastructure Australia to:

Assist in the development of
sophisticated governance and operatic
frameworks including legal structure:s
contractual structures and deliven
mechanisms.

Test the effectiveness of PPP policy ar
guidelines in a large scale urban
regeneration project environment and
go one step further with the strong
integration of community input into th
delivery framework.

Measure and test the full Social
Economic and Environmental impact
across full project life and to provide
business model for the development ar
regeneraticof future Australian Ci



3. BACKGROUND

Planning History of the Stirling City Centre

The Stirling City Centre vision is growirtgdifrstar

1994

1994 - 2006

2006

2007

2007- 2008

July 2008

Dec 2008

Stirling Regional Centre structure platoptad. The Structure Plan promised an
interesting, vibrant centre with good accesdicteagpubell as private transport;
characterised by a wide range of functiones actd/émployment.

Implementation Deadlock

A memorandum of understanding MOU dilgaeQitipyof Stirling and the Western
Australian Planning Commission (WAPC) jointmriereas the 1994 structure plan.

The Stirling Steering Committee andlinige Skikeholder Reference Group were
formed. (These later became part of the ByiiGegt@ Alliance).

Concepts were developed and esgifieetlly significant community input gathered
from surveys and workshops and by professitecnacal advice. Three conceptual
scenarios were developed. In 2008 more coneefdts/edeped and explored when
many of the country's finest planners and enginedogether at an Enquiry by Design
workshop for 3 days at the City of Stirlingafforescil

Stirling City Centre Alliance was forme®
The Alliance includes members of the commimasg, barsdowners, the City of Stirling
and several government agencies including tienkeypartners Main Roads WA, the
Public Transport Authority and the Westera\B$raling Commission.

By the end of 2008, the Allianceevalldoawleted an innovaitracture Plan
supported by an Implementation Strategyuide the regeneration and development of
the City Centre. The plan will deliver certawtyyone living, working and investing in
the Stirling City Centre area.

Implementation Deadlock

The 1994 Plan had not made any
progress on the ground, with only small
isolated developments occurring in an
uncoordinated and ad hoc manner.

Development had failed to be delivered
in a timely and cohesive manner.

‘Business as usual’ was not
achieving a shared resolution to the
many complex and sometimes
competing requirements of the city
centre and its stakeholders.

A new approach was required !



4. STIRLING ALLIANCE GOVERNANCE STRUCTURE

Alliance Members

City of Stirling

Western Australian Planning Commission
Main Roads Western Australia

Public Transport Authority

Landcorp

Local Community Representative

Private Sector Development Representative

Alliance Values

Alliance Partners commit to the following values:

Collaboration

Innovation and excellence

Openness and honesty

Ethical and informed decision-making
Compassion

Nurturing and supportive culture free from blar
Integrity

Respect

Understanding others point of view

Alliance Principals

Alliance Partners commit to the followinggrincipal

Manage growth by sharing responsibility betw
industry, communities and government

Make fuller use of urban land

Plan with communities

Encourage public over private transport
Nurture the environment

Strengthen local sense of place

Develop strategies which deliver local jobs
Provide for affordable housing



The Stirling Alliance is evolving as a demomstgeged for collaborative government, corasmkeragponsive to the aspirations and neestakdtadlders. We
are a collaborative Alliance applying agilelndetmion making through a highly effectiyenteatng heart and excitement. We devedog tlastonstrate
thoughtful relationships and ethical leadersimpita)Vésten and respect courageous comtrandidalanced outcomes. We take ownershiphafedur s
challenges and collectively establish dynamaiwverabi® solutions.

The Stirling Alliance has successfully brokemrdragriers and established a deliverabletp&astiding City. This was achieved thraibghatoié partnership
between the local and state government, thequivatand the community. Going forwardpnthe toteaintain this successful governancenagehmeat
structure through the implementation phaspsojgdthe

This will require the established governande mnalgke further and grow in strength ande guottorporate commerciality into the impamsagds and
ensure the City is delivered with a methodbfogietisahe benefits of partnerships withateespdtor and the community in an open aridtdecoanner.

The Alliance will establish opportunities fon®P&scthat are traditionally used to detivémfragjructure to be packaged to be paidigbr diewelopable land
and to also include the delivery of key conawilitnéty that stimulate social and economicumoamehtollateral. The Alliance will investigatgrafmdm the
governance and delivery structures of otheflduot@ssregenerators both Australia wide altyl@Bldllesign a delivery model that incorporates:

Combination of Publicly Delivered and Privatedddefrastructure and Land Developments

Early delivery of strategic land holdings tikét@amiitiate development and stimulate imve:

Mechanisms to undertake Government / Privateapafda®gements for mutual benefits

Private Sector Motivators and innovationdnitiative

Efficient Contractual & Legal Structures

Joint management and collaborative relationships

Greater certainty of achieving outcomes andlelivenye

Elimination of duplication and optimisatioe-of\ilechsset costs

Flexibility to foster real breakthroughs anttbimnova

Delivery strategies will need to assess and aeateman@ables such as:

Commercial risk-sharing between state andegtwate s

Relative need to control form and content pédexdlmome

Risk management and ‘value add’ factors imgjulditayy approval certainty
Coordinated Development

Development will be coordinated to ensuréntraitalcture is provided that will enable degelogment to occur and to ensure that soctahraedcial
elements required for successful cities exagtgropnate order.

The Vision for Stirling proposes developmert fhettedlo not in all cases comply with cumstralcedundaries e.g. suggested realignment Sfirkitig
Boulevard across private land. Coordinated davelpneed to enable outcomes that can vesolveitstions. Development of infrastruatitfeenviiteed to
precede private development or will need tvdbedfadth a high level of certainty so irealiskbd as and when required.



6. VISION FOR STIRLING QITY

The Stirling City Centre will develop as aag®ddsthinable city, as Perth’s second CBDbandme an intense, major urban centre for Pertf
A mixed-use activity and employment centréngantéote range of regional shopping, offiustratiua, residential, social, entertainment anc
recreation uses as well as community servigaednieth public transport and become anteahhe@ul” for the community.

The Stirling City Centre will become a magmtiafestith a diverse and cohesive range ofdahdtusesasily accessible by non-motorised anc
motorised, public and private transport. Aqualitigihegional attractor, Stirling will beablestaibrant, functional and safe, with #ostieng
on appropriate built form and urban design.tieheilCee distinctive and give members ohtlaigpasense of identity, pride and belonging.



Stirling will become known globally as a beriohnsadtainable, vibrant,
functional, safe, high density contemporaiisleimgronment and built form will
be environmentally restorative and as sucltcomd bemajor attractor as a
place for people to live, with high amenityasulegiblic places as a creative
and vibrant city,

Stirling will accommodate a diversity of culivitésaand recreational
opportunities set across a dynamic public retther tagh full range of
community services. Its high density corentelyjaged with the multi-modal
Stirling Transit Interchange promoting a prefedeedance on public transport

The Stirling City Centre Structure Plan withbehtarism that guides public and
private investment to achieve the urban regesmrghioby the vision.

The economic analysis of the Stirling City osvera significant opportunity for
the area to develop into a major Strategic Emgleytreefor Perth. This will be
achieved through targeting high quality knowlestges which are currently
lacking. Such employment will be concentragdralisked in the high amenity
and highly accessible city core.

Stirling City will grow and diversify to acimixvefactivities and users that is
largely self supporting. This will create adgionard knowledge transfer
benefits for businesses, reduce trip generatiopraune level of employment
self-sufficiency.

Stirling City will be characterised by frequeatdcessible public transport
network, a dense residential presence withable watkhment and additional
retail and consumer services. Stirling Cityevalhfiaimum of 12,500 dwellings
within 800 m of the railway station transpdranggerwhich equates to a
residential population of between 21,000 toS2blid@Owill be socially diverse
and offer a variety of housing choice. Up to tB@%afsing stock will be
affordable, 20% single bed and 25% allocateitidsr fa

Intense, large scale office and commercial @éevedmjpacent to the transit
station will optimise employment and busingssviltan aspirational target of
30,000 jobs being set within the 800 metre tatctiraestation

Draft Structure Plan Framev



7. LAND USE PLANNING

Movement Network

The movement network for the Stirling City Cectwee SPlan Framework is based on a
transport hierarchy that prioritises publig aradkaycling modes over private at both the local
and district scales.

Heavy Rail
The current station location and form will sesaimdawill integrate into a future land bridge
that crosses the freeway/rail reserve. PraViseomade for a future second rail line

The park and ride capacity will be incorparaietbmbined parking facility adjacent to the
station but below ground level, with a potéwiealeieels

Light Rall
The plan has been designed to provide lighenrefiteagihenson Avenue is constructed

interconnecting with the railway station tratsmbdnge, which will act as an economic
stimulus to the area

The light rail route is proposed along Stepheasmsan alignment and continue past the
Osborne Park Hospital and proposed civic/cut@eddication facilities in the north and
interconnected with future light rail in ScarBeraclyRoad

Bus
A major bus/bus and bus/train interchangeategtdked with the existing train station

Two circle route stops and fifteen destinagiprieening out from station plus local loop
feeding shopping centre and facilities to tbatikirtight rail comes on stream

Private vehicles
Dispersal of regional private vehicle tralfffec imiroved through a number of new links
including;
- Hutton Street extension
- Powis Street North on ramps
- Stephenson Avenue
- McDonald Street Bridge
- Possible connection of Leige Street to Odimdrgadltle existing Cinema site

Pedestrians and Cycling
New regional links will be established alonghblk Meeway, Stephenson Avenue and
Scarborough Beach Road

Local pedestrian and cycling movements oceet antlstgenerous footpath provision both
sides of all streets as well as plantings arfdrsiitaee to maximise pedestrian comfort
DraftMovemer Framewor



Activities and Land Use

All new land use is at some level ‘mixed uBeteagdet opportunities to ensure new usestingpsaxige use
areas are facilitated.

The general pattern of uses across the Stractiteariework area are as follows:

Commercial uses are most intense and dominanbwitimute walk of the station and genetatlywaban
tall buildings

Retail activity complements the above at gebumakieng for active streets

There will be a proportion of residential apavitheneach precinct, with this mix occuhengcate of both
individual buildings and street blocks

Residential uses on all streets to ensureaadtigitgs on the street

Public Open Space, Green Corridor and Urban Stream

Public Open Space
There are a variety of public spaces spreadhacsigdy area, varying in size and form, mik asfdhaoft
landscaping, and catering for passive and tagties.da particular:

urban plazas/squares at strategic locatioringiacljadent to the railway station transpohiaimje and at
important intersections;

a large green multi purposes recreation sphleefsui@ge community events and most spooétedawith
education and civic/cultural facilities inftaerpgcinct;

a series of smaller local parks, some of whidktiaigg set within areas that are primaghtiegpdoviding
amenity.

Green Corridor and Urban Stream

In addition to, and interacting with these spaceentinuous living stream corridor with age@snin
landscaped settings and other areas in hardsettirigggmas shown in Figure 3. The Green ©demdisr
from the north of the study area below the Bkspitglaround the edge of the new cityraening, down
through the Stephenson Avenue alignment to Hexkisman

The corridor form and experience will varg gbongey, incorporating some more substastigithraager
open water bodies that become shaping elensentsuioding built form, while in other sedcsianshin
connecting ribbon

The green corridor will be integrated withgmededtadycling infrastructure at both the loegiaral scales
providing for enjoyable pedestrian and cyelingiiteagreen corridor will also be integrated stohmwater
management system, with the potential foccansigvidi in an integrated water strategy fodyherea that
might include grey and black water treatmesmdeand re

The wetlands incorporated into the open spaceilmpatant role in the rehabilitation of filesik@nch the
short-medium term, and cleaning of groundwagenriroun the north over the long term.



Although conceived of as a single, cohesivaysmixedtre, Stirling City will nevertheless be

defined by a variety of ‘neighbourhoods’ otspreasit having qualities or emphases that
differentiate them from one another.

Seven precincts have been identified with Gdtersatbat will give them their distinctiveéhiess wi
the whole centre, and allows for staged imptenserdatesign development.




8. KEY INFRASTRUCTURE ELEMENTS OF THE STIRLING QTY CENTRE

Sustainable Development

Stirling City Centre will create opportunitieskéos and residents to experience a trulgldedtsestyle, by providing the
chance to live, work and play within a walkabberdatto high capacity multi modal tranisénigéeend providing new
residences and workplaces along with excitinigraaridcivic and recreational facilities, a aldgl afulife can be
experiencdaly the City’s immediate and surrounding casnmunitie

Mg
$ %

The City will deliver environmental sensitietyeayydefficient development with a rangevef sgadsactive energy
initiatives being implemented, including entatiynafBcient building design, and renewablggraneagion technologies.
The City will demonstrate responsible envirgmraetitak by balancing the energy expenditur@aitial and built
landscapes and minimising resource contamidatiast@rand will establish articulated recirelstigicture to reuse
general waste as a renewable energy source.

It will encourage a more sustainable way dfilifegaated sustainability approach will arégteeglace and represent the
aspirations of our community.

Integrated Transport System

Transport in, to, through and around Stidemgrnedominately by means other than the piavatehnete. Stirling will lead a
shift to lower emission transport modes thatat@wath greater efficiency and capacity.

A highly visible and highly accessible publcttraata/ork will service all key precindisgy Biih each other and with the
station. The enhanced railway station and tnatespbange facility will be serviced by &dughdy public transport
service. The road network will allow prioggl ford regional bus services and lightaaidpgralong Stephenson Avenue
and Scarborough Beach Road.

Pedestrians and cyclists are able to movereagityStirling. Active street edges with higlstoeetiscaping and interface
of building with the public realm with cregtaliighinteresting and safe pedestrian aedwatbements.



Stephenson Avenue Transit Corridor

Stephenson Avenue is designed as a multi-nsttdadriidor that has the flexibility to catemrétransport needs. It is the
movement spine of the City Centre. Lightbedrhascluded to provide an economic stimeluwemréhas has occurred
internationally. The Transit Corridor inglhtinag infrastructure will require an intresstnvetstment of $130 million.

Land Bridge Connection over Freeway

The land bridge over the Mitchell Freewaica phordtical link between the northern and swglsesf the City. It will be a
plaza in the heart of the centre with buildivegbraadtge providing continuous built form Breswilag. It is intended that the
Land bridge will initially span the 80 metreemidg for an estimated initial width of 15Qamestaslish 12,000 m2 of land
immediately above the transit interchange puatértie to double or triple this area by g@Xtetigen north and south. The
Land Bridge will require an estimated infrasinestment of $25 to $35million.

Remediation of Contaminated Land

To encourage applied sustainability methodudolgéss$ practice techniques, by adding valde tathexsthan conventional
remediation techniques, the Hertha Road teamadyl be remediated using phytotechnologersnkestigations are to be
undertaken to determine the best method oficenapgiatable to this site. Phytotechnology isranth of plant science in
which plants are used for environmental theobygydoreduce pollution and/or hydrologieaspeid create a sustainable
vegetation cover or community preferably specitse

Phytoremediation is a more cost effective testthiheaemediation would be based on thg foktiadology:

Stockpile landfill cap for re-use;
Send landfill through an on-site barrel-washewréorecyclables (metals) from contaminant sludge;
Remove acid generating peat;

Design a constructed wetland to take into artoahtiew, groundwater inflow, aerationtedbensomiilar lining, contaminant sludge
to cover wetland base and hyperaccumulatitg taleaigp contaminants from sludge;

Algae photo-bioreactor to filter groundwatsctardealclean water into the wetland and tstedasimgand

Develop the existing Osborne Park Main Driasngssaréam’ using water sensitive urban rilesgespto further treat
stormwater entering the drain.

The Remediation will require an estimatedciofi@gtieestment of $120 million.



The Stirling City Centre Alliance is pleadedddhis dialogue with Infrastructure Australa laelieve
that our mutual vision and objectives are fualtjaatigned.

The Stirling Alliance welcomes the opporttmetyCtommonwealth Government to join as a pamtner |
alliance that would uniquely span three tieesrofigot. This is an opportunity to partne/Ahidimeas to
create a vibrant new urban city that is unddrpihorgl term sustainability, social diversitynieco
prosperity, and community spirit. An Alliaoeert@hes the stalemates of individual planrores,age
service agencies, land owners and regulatosy &@drigrovides a governance framework duoktsigh r
the methodology used to develop and regeneediEnATisies.

The initiation and planning phases of the Adlisnteen self funded by seed funding fromets par
agencies. Having firmly established effecthegatioltaand a strong partnership, the Allrowansa
position to move forward into implementatidharide ig\ seeking seed funding from its existieis p
and from Infrastructure Australia to accelenapdetinentation planning and delivery of theingWiSt.

During 2009, the Alliance aims to develop antheeRablic Private Community Partnership deli
strategy and undertake comprehensive businessnpasesons of delivery models and scenarios f
quantify the full life cycle impacts of Soaiahnkgmval and Economic factors. We will delegal the
framework and contract structures for the afeaB®CP and expand links to the educatiorant res
sector to initiate reinvestment of knowled@el captur

As the Alliance develops and refines the PRRGYPtetdaliver the Stirling City, we will bakimglerbad
analysis of delivery strategies across Austral@ulshalso seek to draw on the collaboratieéglenow
base and experience of Infrastructure Australia.

The Stirling Alliance invites Infrastructurka/ospoa us in the development and implemehtats
innovative and focused new initiative whidmsray fall engagement, participative decisignamaki
win-win outcomes with all stakeholders at.all times

Program for 2009

During 2009 the Alliance will finalise theeStructu
Plan for Stirling City Centre and undertake
Strategy and Policy development to underpin tt
planning and delivery framework.

Infrastructure Staging Plan

Environmentally Sustainable Developme
Policy

Carbon Negative Implementation Strategy
Public / Private Land Swap Methodology
Developer Contribution Schemes

Housing Diversity Strategy and Policy
Affordable Housing Strategy and Policy
Economic Diversity Strategy

Public Activation Strategy

Innovation & Reward Mechanisms
Governance & Audit & Probity Strategy

Life Cycle City Management Maintenance
Reinvestment Plan

Education Initiatives



