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Executive Summary

The Eden Chamber of Commerce has in conjunction with the community, industry and local
government identified the servicing of supply and project vessels for offshore oil and gas logistics
support as being the catalyst that can provide a critical mass of commercial activity that will enable
the Port of Eden to establish a reputation as reliable destination Port in the provision of logistical
support to maritime industry and commerce.

This is seen as part of a broader strategy of positioning the Port of Eden to exploit its competitive
advantage of its unigue local strengths of being a deepwater port strategically situated midway
between Sydney and Melbourne with a maritime culture and capability as a logistical centre for
commercial maritime activities to develop a platform for growth by better utilisation of
infrastructure to capitalise on emerging opportunities for further development in

1 Offshore oil and gas logistics support
1 Large offshore fishing vessels

1 Cruise ships

1 Super yachts

1 The recreational boating centre to service existing tourist requirements and new
opportunities from development of the Cattle Bay & Snug Cove precincts

1 Servicing supply of material requirement to commerce and industry in the region

1 A seafood cluster based on investment in sustainable fisheries value adding processes
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that would lead to new capital investment in further infrastructure and services as the
development progressed

This broad strategy has evolved from the active participation of the Eden Chamber of Commerce in
the

1 Eden Port Development Committee, a committee of the Bega Valley Shire Council including
the NSW Lands Department and the Maritime Services Board

1 Port of Eden Advisory Group a consultation process involving NSW Maritime, Bega valley
Shire Council, SE Trawl Fishery, and Bega Valley Shire Council. Eden Chamber of
Commerce and local stakeholders in 2006 to establish a Port of Eden Feasibility Plan

As part of the process in arriving at the strategy we became aware of problems in servicing the
Gippsland Basin in Bass Strait as companies other than Esso/BHP established themselves in
exploration activities and these activities became more remote from Melbourne the traditional
logistics base of those companies. Contacts were established with those companies, some of whom
began to utilise the Port of Eden for Offshore oil and gas logistics support. In so doing it became

C dzii dzN.



evident that the Port of Eden requires the following infrastructure/facilities to attract substantial
growth in offshore support vessel operations -

1. Increase the deck length of the Breakwater Wharf to allow access for larger vessels or
simultaneous operations of two smaller vessels;

2. Provide suitable lay-down and covered staging area within Snug Cove;

3. Establish a substantial holding of marine fuel oil.

These are the problems that we are going to address in this submission
Impacts of the problems

Given the importance of the Gippsland Basin in Bass Straitasthemain-a G I @ (2 ! dZAG NI £ Al Q&
sufficiency over the past 30 years and the increased costs involved with offshore development and

production any cost savings realised by utilising the strategic location of the Port of Eden will benefit

not only offshore operators but ultimately the consumer.

Comparison between the Port of Eden and the Port of Melbourne as a preferred Supply base ¢

Port of Eden Port of Melbourne

Supply Vessel Voyage Time 8.5 hours 22 hours
Port Costs Less More
Fresh Water Yes Yes
Accommodation Yes Yes
Airport Yes Yes
Access to Road Transport Yes Yes
Engineering Contractors Yes Yes
Cranes Yes Yes
Berth Availability Limited Yes
Marine Fuel Oil No Yes
Lay-down/Staging Area No Yes

Qil rig charter rate of US$1.0 million per day -

Time (Days) Approx Cost
Port of Melbourne 2.0 $2 million
Port of Eden 1.0 $1 million

As can be seen above the savings realised by using the Port of Eden are significant both in monetary
terms and, more importantly from the perspective of an offshore field operator, time savings.



Outline of how the problems ofoffshore oil and gas logistics support and servicing from Eden
came about
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petroleum resources. Operated and developed by Esso/BHP, offshore operations are supported
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In recent years, due to increased technology making deep-water drilling possible and driven by the
soaring demand for petroleum products, a number of petroleum operators have commenced
exploration drilling in the East Gippsland Basin.
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operators are faced with the choice of using the Port of Melbourne, a considerable distance to the
west, or the Port of Eden in close proximity to the east.

Due to the lack of suitable facilities in the Port of Eden, operators such as Anzon, Nexus and
Australian Drilling Associates have been forced to base operations from either the Ports of
Melbourne or Geelong.

This proposal outlines a plan for the establishment of infrastructure to support the offshore oil and
gas industry. The establishment of such facilities will provide the final link in the logistics chain and
allow field operators to significantly increase their marine logistics operations in the Port of Eden.

The flow-on effect to local businesses such as accommodation providers, industrial suppliers,
engineering/hydraulic/welding contractors, restaurants, food suppliers, transport operators etc will
be substantial.

The Port of Eden requires the following infrastructure/facilities to attract substantial growth in
offshore support vessel operations -

1. Increase the deck length of the Breakwater Wharf to allow access for larger vessels or
simultaneous operations of two smaller vessels;

2. Provide suitable lay-down and covered staging area within Snug Cove;

3. Establish a substantial holding of marine fuel oil.



M.V. Pacific Wrangler loading at Breakwater Wharf

Addressing the problers of Offshore oil and gas logistics support and servicing from Eden

Improvements to Breakwater Wharf

The current configuration of the Breakwater Wharf provides a working deck length of approximately
70 meters. Although this is suitable for the operation of one supply vessel, increasing the deck length
would allow larger vessels, semi-trailer turning, adequate lay-down area or the operation of two

support vessels simultaneously.

Current Wharf Configuration Limited Deck Area with One Supplysét#\longside



Image ® 2008 DigitalGlobe GOOSIC
© 2008 MapData Sciences PlyLtd, PSMA
37°0426.54"S  149°5427.10"E Oct 4, 2006 Eyealt 445m

Current Configuration
The proposal for improvements to the Breakwater Wharf consists of ¢

1. Extending the wharf face by 110m inside the existing breakwater;
2. Provide a minimum depth of 8 metres of water at the fender face.
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Suggested Extaion



Marine Fuel Oll

There are two options to provide fuel facilities in Eden:-

1) A Marine fuel storage depot located adjacent to the Breakwater wharf to service this facility only.
2) A Bunker Barge which could service the whole port.

A local company is currently well advanced in a feasibility study for the operation of a marine fuel oil
barge in Eden. A suitable 41 metre bunker barge has been sourced and is currently being inspected
for operational compliance.

Initially restricted to operations within the Port of Eden, it is envisaged that the vessel will eventually
motor to Sydney, Port Kembla or Melbourne to load cargo for discharge to offshore support vessels
in Eden.

Government support may be needed during the initial operation of this vessel in way of a low
interest loan for the purchase of the required fuel quantity.

Any extension to the Breakwater Wharf would also provide suitable, secure berth space for the
mooring of the bunker vessel as well as other vessels such as cruise ships.
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Revenue Potential

The following table provides an indicative comparison of potential revenue generated by various
vessel calls at the Breakwater wharf based on previous vessel calls. At the present time Offshore
Supply vessels and Project vessels (during Exploration and Construction phases of offshore projects)
visit the Port of Eden sporadically when the opportunity arises. If a commitment to improve local
infrastructure was undertaken, major offshore operators could potentially relocate their logistics
bases to Eden and provide a regular boost to the local economy without seasonal variation.

Local service providers have already forged valuable relationships with offshore operators and have
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REVENUE COMPARISON PER PORT CALL
Sml Cruise | Lrg Cruise Supply Project
Super Yacht Ship Ship vessel Vessel
Oceanic Pacific Pacific .
: . Rem Etive
EXAMPLE :- Princess Princess Wrangler
Crew> 6 20 120 24 120
Passengers> 6 30 800 0 20
Potential Port Calls per annum > 12 3 2 36 6
PORT CHARGES
PILOTAGE , STATE NAVIGATION 700 2,900 18,000 2,500 3,800
PORT SERVICES
LINES, STEVEDORING - 1,500 5,600 7,500 20,000
AGENCY - - 2,000 1,500 5,000
LOCAL SERVICES
Actuals
CRANAGE - - - 4,320 16,000
HAULAGE - - - 4,000 12,000
WASTE DISPOSAL - - - 1,200 3,000
ENGINEERING SERVICES - - - 1,560 7,500
SECURITY SERVICES 45 540 540 1,080 1,080 3,240
HARDWARE - - - 2,500 7,500
PROVISIONS - - - 2,000 6,000
Estimates
ACCOMODATION 75 - - - 900 4,500
TRANSPORT - TAXI 60 180 600 3,600 720 3,600
TRANSPORT - BUSSES 80 - 1,000 9,200 480 2,800
CATERING - RESTURANTS 20 120 500 4,600 2,880 8,400
OTHER MERCHANTS 10 60 250 4,600 480 2,800
FUEL - - - - -
REVENUE PER PORT CALL $ 1,600 $ 7290 $ 48,680 $ 33,620 $ 106,140
$
PROJECTED PER ANNUM $ 19,2000 $ 21,8700 $ 97,360 1,210,320 | $ 636,840

Revenues generated from the establishment of fuel facilities have not been included in projected
revenue table as they would significantly distort the analysis. The potential fuel requirement for
supporting a single offshore operation is approximately 850,000 litres per month and there are up to
six operators working the Gippsland basin at one time.



What should be done first addressing the problems of offshore oil and gas logistics support and
servicing fromEden?

1) The availability of marine fuel in the port in the first instance could be the deciding factor to
transform the Port of Eden into the port of choice for East Gippsland Basin offshore operations;

2) Lay-down areas adjacent to Snug Cove could also be made available without significant cost to
improve attractiveness of Port of Eden option to Offshore operators;

3) The extension of the Breakwater wharf could be constructed without significantly impeding
current operations and be available in time to answer growth demands;

Conclusion

This submission is in line with the existing Snug Cove and Environs Draft Master Plan and will
generate substantial benefits for the Bega Valley community. The implementation of a staged
program of port infrastructure improvement, incorporating consultation with stakeholders to ensure
that funds are focussed on realistic achievable goals could provide the catalyst for significant growth
in the region.

The implementation of this submission would provide economies for the offshore operator and
reduce their carbon footprint of the offshore operation. This will improve the social economics of
the area by securing the viability of existing local businesses, provide opportunities for growth in
local industries, skilled employment with associated training initiatives and build on our traditional
maritime culture.
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