


ALC finally notes the communiqué of the Joint
meeting of Local Government and Planning Minister’s
Council and Housing Ministers’ Conference held on 12
February in Canberra’ is replete with references:

» to the need to ‘indentify infill and redevelopment
opportunities’; and

» to ensure that ‘outcomes for cities must improve
sustainability and livability as well as productivity'.

However, there appears limited focus on the criteria
specifically contained in the planning criteria to ensure
the ability of the T&L industry to carry the expected
increases in freight is not frustrated.

ALC agrees with observations made in the draft
National Ports Strategy that freight is regarded as the
‘poor cousin’ of the urban planning context.?

' The National Transport Policy Framework
should aim to correct this perception.

To ensure Criteria 3 of the National Objectives and
Criteria for Future Strategic Planning of Capital Cities
is delivered, state, territory and local governments
must make land-use decisions prioritising the efficient
use of the infrastructure over other possible land uses.

It therefore believes that a COAG agreement
should recommend the development of a National
Partnership that:

» acknowledges that land use decisions should
prioritise the efficient operation of the ports
and infrastructure identified as being nationally
significant infrastructure; and

» creates a fund for state and local governments
which incur expense as a result of making land-
use decisions that favour nationally significant
infrastructure over other land uses (eg dealing with
spillover effects on communities located within the
‘last mile’ of nationally significant infrastructure as
a result of prioritising the freight effort over other
uses).

This must be added to the proposed
recommendation to COAG.

Governance of ports

ALC believes that the strategy inherent in policies
such as the Competition and Infrastructure Reform
Agreement should continue, with facilities as far as
possible operated as vertically separated ‘common
user’ infrastructure.

At the very least, Government Business Enterprises
such as Port Authorities should act as commercial
organisations.

This would accord with the Australian Transport
Council’s desire to introduce market principles
into transport.

ALC generally agrees with recommended
actions 3.4 and 4.1 - 4.4 of the proposed
national ports strategy.

7 http/fwww.igpmeouncil. gov.au/communique/20100212.aspx

8 Infrastructure Australia and the National Transport Commission The Proposed National Perts Strategy May 2010 page 33
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Efficient operation of the landside access to ports

The draft strategy document strongly favours
the use of real time information systems to
increase the efficiency of movements.

As the ALC has indicated in its publication A Smarter
Supply Chain Using Information and Communications
Strategy to Increase Productivity in the Australian
Transport and Logistics Industry, impartial industry
wide ICT solutions for collaborative information
sharing enhances the transport and logistics industry’s
ability to deliver predictable and reliable transactions.

As the Smarter Supply Chain paper said:

In order to deliver excellent service T&L businesses
need to build excellent relationships with their
clients, manage complex execution processes, and
manage their own assets and people effectively.
Despite being world-leaders in the 1980s and
1990s Australian T&L companies have failed to
secure the productivity improvements that can

now be gained using existing technologies —
information that exists today is not being leveraged
as it might to increase the productivity of T&L
companies, their customers and the economy in
general.

This failure to adapt ignores innovation and new
technologies that can deliver significant benefits
and customer service improvements, including

the latest generation of Logistics Management
Systems, Vehicle Tracking and Monitoring, Real-
Time Traffic Information, Routing, Freight Matching,
and Wireless Communications that can ensure the
effective integration of all parts of the supply chain.

In fact, the most efficient supply chains worldwide
leverage real-time information and ensure real
collaboration between partners, whether this is
within a closed-loop, across the industry, or indeed
across the entire economy. Impartial industry wide
Information and Communications Technology

(ICT) solutions will enhance the industry’s ability to
deliver predictable and reliable flows of goods and
people.

ALC is therefore pleased with the observation
contained in page 74 of the draft strategy document
that:

The draft strategy recommends further
investigation of the ports information community
proposal along parameters such as interoperability
among relevant ports. The National Transport
Commission, reporting to the Australian Transport
Council would be in a relevantly good position to
do this.

ALC agrees that the ATC should take the lead

in ensuring the establishment of a regulatory
environment facilitating the use of information along
the freight chain.

ALC agrees with recommended actions 3.9 - 3.11
of the proposed national port strategy.

More generally, it is noted that much of Part 7 of the
proposed national ports strategy discusses issues
such as truck utilisation and congestion.

The controversy arising from the proposal of the NSW
Government and the Sydney Ports Corporation to
impose a penalty system for late or no shows to a
particular time slot illustrates the need for creative
thinking to deal with this issue. As the NSW Minister
for Ports has recently stated, there is no point
intervening at one point in the supply chain if you
simply move the pinch-paint further up the chain.

ALC notes that Volume 2 of the December 2009
Australia’s Future Tax System — Report to the Treasurer
{the Henry Review) discusses at length issues relating
to road pricing, including congestion charging® - an
important consideration given that congestion outside
of the port precinct, can contribute to drivers being
unable to arrive at the port at the same exact time
their time slot opens'.

ALC encourages all parties involved to ensure

that any new road pricing mechanisms developed
within the Treasury dealing with congestion charging
(for example) work in harmony with the work being
undertaken by the COAG Road Reform Project
relating to mass-distance-location pricing for

heavy vehicles.

9 Seein particular Part E3 of Volume 2 of the Henry Review

10 Observation made by Paul Garaty, divisional general manager of Patrick quoted in Transport and Logistics News 18 May 2010
- hitp:/fwww .tandinews.com.aw/2010/05/18/article/Port-Botany-the-stevedores-respond/SPQSGFJXGX
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ALC notes recommended action 3.3

The draft strategy must ensure that so as
to avoid silo thinking, issues relating to road
user charging developed under:

a. this Strategy;
b. the COAG Road Reform Project; and
c. the Treasury

are coordinated.

It is finally noted that on page 25 of the draft
strategy document, a request is made for the
identification of transport corridors that should
be treated ‘as if they were part of the relevant’
port — a recognition of the need to recognise that
some intermodal facilities located away from
destination points act as an ‘inland port’.

This reflects recommendations made by ALC in its
submission to the National Freight Network Plan.

For the purposes of a national ports strategy, ALC
identifies the following infrastructure that can be
considered as a ‘transport corridor”:

» all feeding road and rail lines connecting the five
major container ports of Fisherman Island, Port
Botany, Port of Melbourne, Adelaide and Fremantle
(as well as the port area themselves) as well as
the terminals/DCs in industrial areas supporting
import/export supply chain; and

» the feeding road and rail lines Major regional
multi-user and multi-commodity ports, such as
Pt Kembla, Newcastle, Geelong, Westernport,
Gladstone, Mackay and Townsville (as well as the
port areas themselves).
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A National Regulator

ALC believes that to ensure that the national interest in
ensuring the Australian freight effort is not prejudiced,;
a single Land Transport Regulator with seamless
regulatory arrangements across all modes should be
created.

This policy objective is reinforced by suggestions such
as this one made on page 39 of the draft strategy
document:

Current governance for roads differs markedly
from that for other infrastructure in supply chains,
including the ports. In priority area 3 it was
suggested that the Council of Australian Road
Reform agenda be advanced by use of some
identified port Freight Corridors as a test bed. If so,
then freight priority principles should be applied at
the same time / trial.

Observations such as this illustrate the national
importance of transport corridors.

In the context of the proposed national ports strategy,
ALC notes the observations contained in paragraphs
7.5.1and 7.5.2:

7.5.1 A pilot study undertaken for the National
Transport Commission identified the
potential for increasing landside transport
productivity at Australia’s container ports. It
argued that current physical costs arise from
elements of under use of the truck fleet.

7.5.2 The pilot study recommended that the
Council of Australian Governments consider
an intermodal organisation to oversee
relevant changes. The draft Strategy takes

a different view - that national coordination
might best be effected by an expert advisor
in each city, rather than a centralised
approach. It takes this view because
detailed local understanding of operating
conditions and parameters is likely to be
necessary — for example some knowledge of
local train scheduling and window principles
is needed to determine the opportunities for
large scale movement of containers by rail.
In this regard, it is notable that most states
do have well developed freight and logistics
councils, which complement and support
the Australian Logistics Council, and also
could be of considerable assistance in the
development of freight policies and freight
plans.



ALC does not support this position as it
would detract from national efficiencies in the
freight effort.

ALC does not accept the premise that a single advisor
providing advice to relevant entities would necessarily
influence changes to port practices designed to
enhance productivity.

ALC does not believe that State based organisations
are approptriate bodies to provide advice on matters
relating to the efficient operation of infrastructure of

national significance.

As an example, the South Australian Freight Council
has as one of its objectives:

(to) promote the welfare and development of the
freight and logistics industry in South Australia,
including the movement of goods to urban,
intrastate, interstate, and overseas markets across
all modes of transport

When reviewing future infrastructure needs for South
Australia during 2008 it said:

PROJECT JUSTIFICATION EST.$ PRIORITY
SE Rail Network Support expected  ? High/
upgrade/link with continued growth $70m  Urgeni"

interstate mainline  of industry in SE
-avoid “leakage”
of freight to

Victoria

This reinforces that while these bodies have a
place in ensuring that state interests are protected,
they may not have the same incentive or capacity
to provide broader advice cast in the national
interest.

In its submission on the national ports strategy
ALC said that a body called Freight Australia
should be responsible for providing advice
with respect to the development of nationally
significant infrastructure.

Such a body should also be responsible for the
development of rules relating to the operation
of ports and associated freight corridors and
ensuring other entities comply with the contents
of agreed plans.

The possible responsibilities for Freight Australia
(which sit within either Infrastructure Australia, or
more likely, the National Transport Commission
as an independent authority) are contained in the
attachment.

ALC does not accept recommended action 3.2.
Responsibility for overseeing increased landside
transport productivity should be vested in a
national organisation in the manner anticipated by
the National Transport Commission pilot study.

While the NTC, aided by the independent panel
anticipated by the proposed COAG resolution seeking
endorsement of the strategy could act as such an
overseer, a hationally based organisation dedicated
to ensuring that the Australian freight effort is not
frustrated should be created as soon as possible.

The proposed COAG resolution should be
amended seeking agreement to the establishment
of such a national organisation.

ALC wishes Infrastructure Australia and the National
Transport Commission well in developing the National
Ports Strategy.

Australian Logistics Council
May 2010

11 South Australian Freight Council Rail Infrastructure Future Needs and Priorities 24 September 2008 -
http/fwww.safreightcouncil.com.au/infra%20forum%20240908 %20-%200%20W hite. pdf accessed 20 May 2010
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Attachment A

Possible functions and responsibilities of Freight Australia
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Commissioning and analysing data to determine
the type of regulatory environment and
infrastructure needed to meet the freight task in,
say, 20 years.

identifying infrastructure of national significance
and the transport corridors linking such
infrastructure;

encouraging the development of intermodal
facilities away from destination points;

. possessing a clear coordinating/leadership role

in developing rules allowing for the efficient
movement of freight along identified transport
corridors;

identifying blockages affecting the transport and
logistics chain and report progress in removing
them, in much the same way as the COAG

Reform Council reports progress on the seamless
economy agenda. The identification of blockages
can ‘shame’ relevant entities into action. The ALC
document Infrastructure Programs for Addressing
Supply Chain Blockages identified 23 supply chain
blockages affecting supply chain efficiency. This
could be used as a template.

advising Infrastructure Australia as to whether a
particular piece of infrastructure should receive
funding;

. perform the functions of the agency anticipated by

Recommendation 68 of the Henry Review;

h. acting as the government entity responsible

for encouraging the transfer of non proprietary
information across the transport and logistics
chain; and

acting as an overseer ensuring that plans made at
subnational level are followed and that increased
land based transport productivity anticipated in
the plans is delivered.

acting as a ‘champion’ for the logistics industry
within Government. This would include:

i. ensuring information requirements of agencies
such as Customs, AQIS and security agencies
are practical and not too burdensome;

ii. ensuring that the interests of the transport
and logistics industry are recognised as
government policy is developed. For example,
government should ensure that road pricing
mechanisms flowing from the Henry Report or
the COAG Road Reform Plan do not lead to
inefficiencies.
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