
The Fast-tracking National 
Infrastructure SummitInfrastructure Summit
Mr Michael Deegang
Infrastructure Coordinator 

New Zealand, 28 April 2009



Government Policy Contexty
Energy, transport, water and communications 
essential inputs to economic activities andessential inputs to economic activities and 
community wellbeing

Supply capacity - constraints are emerging

R i i f t t t i it lResponsive infrastructure sector is vital:
- Capacity constraints
- InflationInflation
- Climate change
- Ageing population



Policy Response y p
Australian Government has committed to 
develop productive capacity and modernise keydevelop productive capacity and modernise key 
infrastructure

The Government has established Infrastructure 
Australia to develop strategic approach to 
planning and infrastructureplanning and infrastructure…….

andand 

Established Building Australia Fund to help g p
finance critical economic infrastructure



Role 
Infrastructure Australia has the primary function 

f idi d iof providing advice:
- Current and future needs and priorities for nationally 

significant infrastructuresignificant infrastructure
- Policy pricing and regulatory issues
- Impediments to efficient utilisationImpediments to efficient utilisation
- Reform options
- Needs of infrastructure users
- Investment financing mechanisms



Infrastructure Australia National Strategic Priorities 

Expand Australia’s productive capacity
Increase Australia’s productivity
Diversify Australia’s economic capabilities
Build on Australia’s global competitive  
advantagesg
Develop our cities and regions
Reduce greenhouse emissionseduce g ee ouse e ss o s
Improve social equity, and quality of life, in our 
cities and our regionscities and our regions





The Priority List y



The filtering and prioritisation processThe filtering and prioritisation process
Rule based + objective + auditable

Asset class Profile Appraisal Ranking Delivery Priority list

Assessed against 7 strategic priorities

Position regulatory and demand management measures 
also assessed



Appraisal pp

Asset class Profile Appraisal Ranking Delivery Priority list

Projects assessed through Economic Cost-Benefit AnalysisProjects assessed through Economic Cost Benefit Analysis

Focus on BCRs

Categorised according to moderated BCR:
- Exceptional Strong Satisfactory PoorExceptional Strong Satisfactory Poor



Step 1 – Profiling p g
Ratings were used to assess 
projects against each p j g
Infrastructure Australia priority 

Step 2 – Appraisal
Benefit/Cost Ratio –
the accepted approach 



Step 2 – Appraisal p pp
Quality is key
R b t BCRRobust BCR

- Framework is conventional
Data and modelling assumptions are accurate- Data and modelling assumptions are accurate

- Result is maintained under a range of scenarios 

Wider Economic Benefits (WEBs) – a variety of 
approachespp

- Modelled using local population data etc.
- Other cases a set percentage of benefits assumed g

(most appraisals used this approach)



Step 3 – Delivery p y

Asset class Profile Appraisal Ranking Delivery Priority list

Ability to deliver projects on the groundAbility to deliver projects on the ground

Funding, project approvals etc g, p j pp

Risk assessments 



PPP’s
Feedback:

Need for observable government procurement processes 
National consistencyNational consistency 
Bid Costs 
Bid timeBid time 
Real risk transfer 
Governance structures/expertise 
Partnership rather than cosmetics 
Public Evaluation audits



Alice: would you tell me which way I ought to 
go from here?go from here?
Cheshire Cat: that depends on where you 
want to get to.g
Alice: I don’t much care where.
Cat: then it doesn’t matter which way you Cat: then it doesn t matter which way you 
go.


